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On behalf of the Ohio Deflection Association (ODA) Planning Team, we “Thank
You" for attending the 2nd Annual Ohio QRT & Deflection Training Summit. Without
your hard work and remarkable commitment to the field, this event would not be
possible! Thank you again for all that you do.

The Ohio QRT and Deflection Training Summit is full of community partners
and presenters from all over the nation, offering valuable training and guidance on
outreach and deflection. The ODA Planning Team would like to offer our sincerest
gratitude to our summit presenters; with their guidance and expertise, we are one
step closer to ensuring deflection efforts are at the forefront nationwide.

We hope you take a few things away from this summit:

« Knowledge and inspiration on creating and/or enhancing your deflection
team. Knowledge is the most powerful tool to inflict change; inspiration will
drive that change.

o Develop a clear understanding of deflection programs' importance and the
positive impact of community partnerships and collaboration. Unity is
strength, allowing for successful outcomes to be achieved.

o Remember to take a beat to recognize self-care. Dealing with those
undergoing great suffering can lead to exhaustion and burnout. It is best for
everyone. If you take a second to restore yourself, it allows for a long-term
perspective.

As we continue to grow as a chapter, please know that your continued work and
support are vital to the field of deflection. You are making a difference, and you are
genuinely appreciated. Together we are stronger. We look forward to seeing you
next year!

Sincerely,

Daniel Meloy President
Thomas Fallon Treasurer
Nicole Jenkins Secretary
Meagan Gosney Chairman
David Schiering Fundraising

Terry Smith Sponsorship & Awards
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Overview of Tracks

Task Force Teams & Outreach

o

Deflect individuals from the judicial system and into treatment we are getting individuals into

facilities that can better manage their mental health and substance use disorder than most jail
facilities can

Develop pathways to provide support to individuals struggling with substance use disorder

and deflecting them from the criminal justice system
Breakdown the negative stigma between law enforcement and community

First Responders: Law Enforcement/ Fire & EMS

o

What is Deflection & why do we collaborate

Describe and demonstrate strategies to help reduce and manage stress, strengthen resilience,
and maintain physical and emotional wellness

Identify the need for critical response debriefings and to understand the correlation between a
reduction in hazardous drinking when critical response debriefings occur

Peer Support/Behavioral Health

O
@)
@)

The importance of connecting those in need to someone with whom they can relate
Identify other aspects of the field that can benefit from having lived experience
Identify the role and impact of trauma and stigma in addressing substance use disorder

Coalition Building, Public Policy, & Program Management

o

Identify key intervention activities, best practices, and lessons that will be of value to inform
future efforts and the broader field

Design and demonstrate an integrated approach for and comprehensive treatment to

minimize gaps and barriers to long term recovery

Describe specific documentation of deflection activities and data needed to share with

staff, deflection team members, decision-makers, community leaders and community
members that communicate the importance of the activities and outcomes of deflection
programs

HIPAA, Data, Technology, & Innovation

o

o

o

Analyze current infrastructure to determine areas for improvement and better collaboration
Gain an understanding of HIPAA and Part 2, including implications for deflection programs
Explore best practices for documentation that, protects privacy, maintain compliance, and
support effectiveness

Harm Reduction & Public Health Strategies

o

Harm Reduction approach, how to engage the high-risk population and how to keep them
engaged

Examine the impact of stigma from individuals effected by substance use disorder
Conceptualize the need for harm reduction and the direct correlation to community
health
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Wednesday, January 25

Registration is available in Main Lobby from 3:00 PM - 7:00 PM

4:00 PM Hotel Check-In Begins

5:00 PM - 7:00 PM Welcome Reception
Location: Brew & Barrel, 1st Floor

Thursday, January 26

Registration is available on the 4th Floor from 7:00 AM - 8:30 AM

8:30 AM - 9:15 AM Conference Opening and Welcome
Location: Madisonville Ballroom

Presenting the Colors/National Anthem
Robert K. Lomax

Opening Remarks

Commissioner Denise Driehaus
Hamilton County Commissioner &
Executive Chair of the Hamilton
County Addiction Response Coalition

Anthony Muiioz
President/Chairman
Anthony Mufioz Foundation

Director Andy Wilson
I Ohio Department of Public Safety

9:15 AM - 9:35 AM State of Deflection in Ohio

Ruth H. Simera, M.Ed., LSW
Executive Director

Daniel P. Meloy
President Ohio Deflection Association

Chief of Police and Director of Public Safety (Ret.)
02SL and QRT National, Director of Operations

Coordinating Centers of Excellence
Department of Psychiatry
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9:35 AM - 10:15 AM Veterans Justice Outreach (VJO) & Bold New Direction:
Building Partnerships to Deflect Veterans from Jail

Katie Stewart, L.C.S.W.

Carrie Bartunek . . .
National Coordinator, Veteran’s Affairs

Director, External Affairs

Veteran’s Justice National Program
Ohio Attorney General’s Office

Jac A. Charlier
Moderator

Seana Creech
Veteran’s Justice Outreach Specialist
Cincinnati Veteran’s Affairs

Learning Objectives:
e |dentify and evaluate resources available to support veterans in their community, including courts,
housing, VA services, and resources from the state.
e Collaborate with VJO Specialists to better identify veterans and address their unique needs.
e Develop pathways to provide support to veterans and deflecting them from the criminal justice
system.

10:20 AM - 11:00 AM Officer & First Responder Self-Care

Tamara J. Bartek
Director of Probation Services

Learning Objectives:
e  Participants will be able to identify a minimum of five cognitive and five physical warning signs of
advanced liver disease from alcoholism.
e Participants will be able to identify two law enforcement specific treatment agencies for substance use
disorder and the need for treatment specific to officers.
e Participants will be able to identify the need for critical response debriefings and to understand the
correlation between a reduction in hazardous drinking when critical response debriefings occur.

11:00 AM - 11:10 AM Break

11:15 AM to 12:00 PM Breakout Session #1

Deflection 101

Daniel P. Meloy
President Ohio Deflection Association

Chief of Police and Director of Public Safety (Ret.)
02SL and QRT National, Director of Operations
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Learning Objectives:
e What is Deflection?
e How is Deflection different from Diversion?
e  Why do we Collaborate?
e What are the “Six Pathways?"

Medications for Opioid Use Disorder, The What, Why, and How

Allyse Hawkins, LPCC, ILCDC
Clinical Director- Treatment Teams
Oriana House, Inc.

Molly Gauntner, Med, LPC, LCDC IlI
Vice President Correctional Programs- Cuyahoga
Oriana House, Inc.

Learning Objectives:
e  Discuss the role and impact of trauma and stigma in addressing Opioid Use Disorder.
e Discuss the legal landscape with regard to medications for addiction treatment and how that is
impacting the criminal justice system for arrest and booking, to incarceration reentry.
e Name the role of the currently available medications for addiction treatment and describe their
different methods of action in supporting treatment and recovery.

Development & Funding of Quality Recovery Housing

Amy Parker, Med, LPC, LCDC Il
Director of Communications and Engagement

Sunstone

Learning Objectives:

e Define challenges in recovery housing, barriers for those on medications for opioid use disorder and
engaged in intensive outpatient treatment, lack of funding and stigma related to medication for opioid
use disorder in recovery housing.

e Design and demonstrate an integrated approach for the recovery housing provider and comprehensive
treatment provider to minimize gaps and barriers to long term recovery.

e Analyze data to emphasize the need for 90-day recovery housing funding for new residents,
particularly in the case for intensive outpatient patients.

Bridging the Gap: Project Bridge

L i \ David Marcum, Chief Investigator
ey
! 5 Lawrence County Drug & Major Task Force

. Lawrence County QRT

Detective Brad Layman
Lawrence County Prosecutor’s Office
Lawrence County QRT

Updated 1/24/2023




Dick Meadows
Drug Enforcement Strategy Administrator

Ohio Department of Public Safety

Learning Objectives:

e Collaboration: to help strengthen and/or create relationships between treatment providers in your
area, allowing for more resources and treatment options for clients.

e Break down the negative stigma between law enforcement and the community. Allowing officers to
see an individual’s willingness to escape the thralls of addiction and acceptance of treatment. This also
gives those struggling with SUD the compassion law enforcement has for the community they serve.

e How to give individuals motivation to get in and complete treatment. By deflecting these individuals from
the judicial system and into a treatment center, we are getting them into facilities that can better manage
their mental health and SUD than most jail facilities.

Community Health Coordinator Pilot Project

Rachael Acra, CDCA
Community Health Coordinator, Health Counselor
Hamilton County Public Health

Will Mueller

Assistant Fire Chief

Colerain Township Department of
Fire and Emergency Medical Services

Sgt. Jamie Penley
Colerain Police Department

Learning Objectives:
e Discuss the importance of addressing psychosocial needs in addition to addiction and recovery
resources.
e Explain the roles of the Community Health Coordinator within both QRT and the community referral
program.
e  Evaluate the capacity for jurisdictions to replicate the referral program and services.

Help for the Helpers: Preventing & Healing Secondary Trauma Through Resilience &
Self-Care

L. Faye Perkins, LISW-S, CTRP-C, CIMHP
Founder/ Director
Swellness Wellness, LLC
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Learning Objectives:
e Explain the biological stress response and the natural development of secondary traumatic stress that
follows exposure to trauma in our work.
e Define and identify symptoms of secondary traumatic stress or vicarious trauma in oneself and others.
e Describe and demonstrate strategies to help reduce and manage stress, strengthen resilience, and
maintain physical and emotional wellness.

12:00 PM - 1:00 PM LUNCH Presented By: Cordata

Location: First Floor Gallery

1:00 PM - 2:00 PM KEYNOTE: “A Voice for Those Lost”
Location: Madisonville Ballroom

Derek Maltz
Governmental Relations Director
Pen- LinkLtd.
2:00 PM - 2:15 PM Break
2:20 PM to 3:05 PM Breakout Session #2

Operating a Peer Led Quick Response Team

Alena Huber
Health Program Analyst
Louisville Public Health and Wellness

Cillian Browne
Health Program Analyst
Louisville Public Health and Wellness

w
Learning Objectives:

e Describe what it is like to connect with humans in the field, having had a similar experience.

e Explain the team’s journey that led us to where we are today and how our different backgrounds help

us bring different qualities to our jobs.
e |dentify other aspects of the field that benefit from having lived experience.

QPR (Question, Persuade, Refer) Suicide Prevention Training

! Larry McKnab

Kentucky Suicide Prevention
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Learning Objectives:

e Recognize the warning signs of suicide. The sooner warning signs are detected, and help sought,
the better the outcome of a suicidal crisis will be.

e Know how to offer hope. Often, the simple offering of hope and social and spiritual support can avert
a suicide attempt entirely.

e Know how to get help and save a life. QPR the general public is educated about the known warning
signs of a suicide crisis: expressions of hopelessness, depression, giving away prized possessions,
talking of suicide, securing lethal means, and then taught how to respond and where to refer.

Harm Reduction & Outreach: A Multi-Site Approach

Liz Evans
Senior Director of Harm Reduction
CLEAR Project Site Lead

Lauren Pristo
Director of Community Engagement
COSSAP Statewide Project Manager

Sgt. Brandon Kelly, MPA
Torrington Police Department

Dan Martineau, BSJS
CLEAR Site Coordinator

Learning Objectives:
e  Gain an understanding of community response from a multi-site approach.
e Harm Reduction approach, how to engage the high-risk population, and how to keep them engaged.
e  Community-driven collaboration, partnering with local law enforcement to achieve better outcomes.

Evolution of the Hamilton County Overdose Fatality
Review

Melanie Gibboney
Health Coordinator
Hamilton County Public Health

Philip Graham, MPH, BSN
Senior Health Coordinator
Hamilton County Public Health

/4

Learning Objectives:
e Demonstrate the importance of first responder participation in fatality reviews.
e I|dentify first responders and criminal justice partners that could be added to fatality reviews.
e Analyze the current fatality review structure to determine areas for improvement and better

collaboration.
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Implementation and Lessons Learned from a Multi-site Evaluation of Quick Response
Teams (QRT) in the Greater Cincinnati Region, 2019- 2022

Michelle Lydenberg
Research and Evaluation Officer
Interact for Health

Kimberly Downing, PhD
Co- Director

University of Cincinnati, Institute for Policy Research

Learning Objectives:

e Describe the specific documentation of QRT activities and data needed to share with staff, QRT
team members, decision-makers, community leaders, and community members that communicate
the importance of the activities and outcomes of QRT.

e Assess the” Stages of the Implementation” framework to inform a community’s QRT development,
training, communication, and expansion.

e |dentify key intervention activities, best practices, and lessons that will be of value to inform future
efforts and the broader field.

3:10 PM - 4:10 PM Ask the Experts: Deflection Leadership
Location: Madisonville Ballroom

Will Mueller
Assistant Fire Chief

Colerain Township Department Fire

Brittney Garrett
Director of Public Safety & Outreach

PAARI
and Emergency Medical Services

Dennis Lowe, Commander Scott Allen

Chief of Police, Ret.
Chief Operating Officer
02SL and QRT National

Fairfield-Athens Major Crimes Unit

Thomas Fallon

Moderator
4:10 PM - 4:15 PM Final Thoughts & Expectations for the Evening
4:15 PM - 4:20 PM Close of Day One Video: Karhlton Moore

Karhlton Moore
Director- Office Justice Programs
Bureau of Justice Assistance (BJA)
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4:30 PM - 5:30 PM Community Networking & Exhibition Hall
Location: First Floor Gallery

5:30 PM - 7:30 PM DINNER: Presented by Cordata
Location: First Floor Gallery
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Julie Raleigh Nan Franks

CEO Nan Franks Consulting
CEO Addiction Services Council (Ret.)

Founder Madi’s House

6:30 PM - 7:30 PM Deflection Awards Ceremony

Angenette Levy
Correspondent & Host
Law & Crime Network
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Thank You to Our Transformation Sponsor

CORDATA HEALTHCARE INNOVATIONS

cordata

deflection

Bridging the Intersection between Individuals, Providers, and

Communities.
o8 g
Billion 100,000 80%
2 Million with economic overdose of people suffering
mental illness impact fatalities don't receive
jailed per year annually annually treatment.

Get more people into recovery

Communities across the country are forming deflection and
diversion programs to proactively help guide people with addiction

and mental health issues into treatment, build safer communities,
and create a more equitable criminal justice system.
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Thank You to Our Restoration Sponsor

NZ INDIVIOR

74 hV Focus on you.

Patient needs inspire us.

Indivior is working to change patients’ lives by developing
medicine to treat substance use disorders and serious mental

illnesses.

IMAGINE

...a better future for patients

WE DO.

Our Vision is that the millions of people across the globe
suffering from substance use disorders and serious mental
illness have access to evidence-based treatment to change lives.
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Thank You to Our Innovation Sponsors

MEDMAX RX

N7

i 1
MEDMAX RX

The Right Blend of Compliance and Compassion

Brightview

A 4
BrightView
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Thank You to Our Champion Sponsor

Sunstone

WSUNSTONE

DIRECTION ¢ SUPPORT ¢ INDEPENDENCE

Velocity BioGroup
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Friday, January 27

8:30 AM - 9:00 AM Day Two Opening and Welcome
Location: Madisonville Ballroom

Senator Sherrod Brown
U.S. Senator for Ohio

8:45 AM - 9:00 AM ODA Planning Team: Introduction & Thanking of Team

9:05 AM - 9:35 AM Compliance is Do-able: Sharing Protected Information in
Deflection Initiatives

Michele Worobiec
CEO; President
Silta Strategy; NAMSDL

Learning Objectives:
e  Gain an understanding of HIPAA and Part 2, including implications for deflection programs.
e Apply a framework to identify when legal privacy requirements apply.
e Explore best practices for documentation that protects privacy, maintains compliance, and supports

effectiveness.

9:40 AM - 10:10 AM Linkage of ED Patients to the QRT Team: A Novel
Approach

Richard J. Ryan, MD

Professor and Vice Chair,

Dept. of EM; University of Cincinnati
UC Emergency Medicine/UC Health

Learning Objectives:
e Design a community partner-based program to link ED patients to QRT Teams.
e Identify the legal barriers encountered in establishing an ED/QRT partnership.
e Identify social determinants of health and how they affect linkage to care.
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10:15AM to 11:00AM Breakout Session #1

Engaging Addiction in the African American Community

Dr. Kamaria Tyehimba
- . . John Young
Addiction Services Director

Co-Chair of African American Engagement Work Group
Talbert House/AAEW

Thomas Fallon

Commander/Captain

Amberley Village PD

Hamilton County Heroin Task Force and QRT

Learning Objectives:
e Demonstrate the ability to talk and listen to people on the street using drugs.
e Build strategies to engage the African American Community.

e Learn how to develop community-based partnerships.

Families and Children: Timbi Talks

Trish Luna
Author, Speaker

Learning Objectives:

e List at least three (3) Adverse Childhood Experiences (ACEs) a child in a family with addiction is likely to be
subjected to.

e Demonstrate several techniques children can employ to combat ACEs with the help of a parent, caregiver,
first responder, law enforcement, court advocate, or therapist.

e Describe several techniques children can employ to combat ACEs on their own, developing coping
mechanisms they can deploy whenever necessary to help build resilience — a key factor in mitigating
ACES.

Funding Deflection Initiatives in Ohio

Hope Fiori
Deputy Director of Operations at PTACC
Senior Administrator at TASC's Center for Health & Justice

Dr. Kelly Firesheets, PsyD
VP, Strategy & Partnerships
Cordata Healthcare Innovations

Updated 1/24/2023
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Angela Lee
Melissa Darby .

Director, Grants Administration
Ohio Office of Criminal Justice Services

Chief, Bureau of Grants and Resource Development
Ohio Department of Health

Dennis Lowe, Moderator

Losing a Loved One to Drug Overdose: Special Considerations for First Responders

Zimani Betts Marjorie Rentz, LISW-S
Overdose Fatality Review Health Coordinator Supervisor, Bereavement Services
Hamilton County Public Health Goldstein Family Grief Center

Learning Objectives:
e Discuss mediators of grief and mourning and the emotional, behavioral, physical, and cognitive impact of
grief.
e |dentify and describe grief theories and how loss due to overdose may impact an individual’s grieving
process.
e Demonstrate knowledge of disenfranchised grief and how to work with individuals and families to
decrease the stigma associated with overdose loss.

“Nothing About Us, Without Us” Voices from the Field

Shana Merrick Darci Smith

Division Director of Harm Reduction Director Senior Community Outreach

Hamilton County Public Health Hamilton County Public Health

Learning Objectives:
e Describe participants’ views on ways to increase the safety of illicit drug use.
e Demonstrate the need for continued education to promote the best outcomes using naloxone.
e Examine the impact of stigma from the person using drugs perspective.

Updated 1/24/2023
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Behavioral Health Crisis Response Model: CIT & QRT

Adam Sorensen, LPCC-S
Director of Treatment and Recovery Services

MHDAS Board of Logan and Champaign Counties

Learning Objectives:
e Understand a Structural Functional approach to balancing community crisis behavioral health resources.

Understand the potential for competing system priorities among crisis behavioral health stakeholders.
Understand factors of success and barriers to implementation of behavioral health crisis response models

11:05 AM - 12:05 PM Ask the Experts: From the Field

Location: Madisonville Ballroom

Lt. Steve Rogers Nan Franks
Lieutenant Lucas County Sheriff’s Office

CEO Nan Franks Consulting
Lucas County Drug Abuse Response Team (DART)

CEO Addiction Services Council (Ret.)

Randy Carmack, BSW, LSW, CPRS

Joe Cantrell
Outreach Counselor, Peer Support Supervisor

RCORP Project Director/ QRT Coordinator

Public Health of Dayton Montgomery County Pathways to Recovery/Community Action

Beth Bailey Dennis Lowe, Moderator
Program Director

Community Connections

12:10 PM - 12:30 PM Conference Close & Boxed Lunch
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